
CADDO PARISH COMMUNICATIONS DISTRICT NUMBER ONE 
Board of Commissioners 

 
6:00 p.m.  Tuesday                                                   ECC Training Room  
December 6, 2022                                1144 Texas Avenue 
 
 
Board Members Present: Mike Irvin, Fred McClanahan, Clarence Babineaux, Jackie Lewis  
     
 
Board Members Absent:         John Robinson, Reverend Roy Thomas, Van Anderson  
 
Others Present: Tommy Mazzone, Jan Horne, Mike Culbertson, Wes Edge, Morris 

Laichena, Beth Ann Carter, Huck Adkins, Arthur Meacham, and 
Richard Stewart (9-1-1 Staff), Zelda Tucker (Legal Counsel), 
Martha Bryant (Caddo Sheriff Director) 

 
Mr. Irvin called the meeting to order, and asked Ms. Horne to please make note of those in 
attendance.  
 
Mr. Irvin asked for a motion to approve the Tuesday, November 15, 2022 meeting minutes. Mr. 
McClanahan moved to approve the meeting minutes, and the motion was seconded by Mr. 
Lewis. The Board unanimously voted to approve the minutes.   
 
Mr. Irvin opened the Public Hearing for comments on the Proposed 2023 Operating and Capital 
Outlay Budget for the District. There being none, the public portion was officially closed. A 
motion to close Public Hearing was made by Mr. McClanahan and the motion was seconded by 
Mr. Lewis.  
 
Mr. Irvin asked Mr. Mazzone for an update on the P25 Digital Radio System audio quality 
concerns. Mr. Mazzone stated that the Radio Department has coordinated with the Shreveport 
Fire Department to continue installing the firmware upgrades to the portable, mobile and station 
alerting radios. We have not received any negative feedback from users. We will complete this 
portion of our action plan, and then move on to working with Bossier Parish to determine a 
procedure for seamless communications between parishes during medical transports. Mr. 
Mazzone explained that the District is still waiting for Motorola to respond with their findings 
from their study of the 1403 drill radio logs. That information should help provide some clarity 
about the “reject” tones heard by firefighters. Mr. Mazzone stated that the District has completed 
the firmware upgrade on over 300 radios at six fire stations and Fire Maintenance so far.   
 
Mr. Irvin asked for a report on the Proposed Amendments to the 2022 Operating and Capital 
Outlay Budget, which was previously presented during the November 15th Board meeting. Mr. 
Mazzone explained that the Budget/Investment Subcommittee met on Thursday, November 10, 
2022, to review the proposed amendments. These proposed amendments are necessary so 
that the budget will more accurately reflect the District’s actual revenues and expenditures for 



the year ending 2022. The Budget/Investment Subcommittee would like to recommend to the 
Board that the proposed amendments be approved.  
 
Mr. Irvin asked for a report on the Proposed 2023 Operating and Capital Outlay Budget.  Mr. 
Mazzone reported that included in the Agenda Package is the Proposed 2023 Operating and 
Capital Outlay Budget, which was previously presented during the November 15th Board 
meeting. The Budget/Investment Subcommittee met on Thursday, November 10, 2022, to 
review the proposed 2023 Operating and Capital Outlay Budget, and the Subcommittee would 
like to recommend to the Board for their consideration that the proposed 2023 Operating and 
Capital Outlay Budget be adopted as submitted. Mr. Mazzone wanted to highlight a few points 
on the budget. There is a deficit in salaries due to the retirement of our former Director and 
Office Manager and we currently do not have a Deputy Director. The Subcommittee 
recommended to the Board a four percent cost of living raise for the District’s staff. The District’s 
health insurance has a six percent increase however, there is an overall decrease in the 
premiums due to recent retirements. Mr. Mazzone stated there will be a change in the District’s 
dental plan which brings a savings of 45%. He explained that there is an increase in the budget 
for training since travel restrictions are lifted and staff can attend conferences and training 
courses again. He reported that the Shreveport Fire Department Call Taking position will receive 
two percent increase as specified in our Cooperative Endeavor Agreement. Since the Facility 
Refresh Project has not yet begun, those funds will move into 2023’s Budget. Mr. Mazzone 
stated that the budget includes the replacement of primary and alternate HVAC systems at two 
of our remote sites. He reminded the Board as previously stated at last month’s meeting, we 
have phone replacement and website redesign projects coming up as well.  Ms. Tucker wanted 
to be sure Mr. Mazzone informed the Board of the increase in the District’s annual audit. Mr. 
Mazzone explained there was a significant increase in the fee for audit services. After conferring 
with our CPA, and understanding our time constraints, he recommended we move forward with 
selecting this firm, but consider other options in the future.   
 
Mr. Irvin asked the Board for a Resolution Approving Amendments to the 2022 Operating and 
Capital Outlay Budget. Mr. Lewis moved to approve the Resolution and was seconded by Mr. 
McClanahan. The Resolution passed unanimously.   
 
Mr. Irvin asked the Board for a Resolution Adopting the Proposed Operating and Capital Outlay 
Budget for the period beginning January 1, 2023, and ending December 31, 2023. A motion was 
made to accept the resolution by Mr. McClanahan and seconded by Mr. Lewis. The Resolution 
passed unanimously.   
 
Mr. Irvin asked the Board for a Resolution authorizing the Executive Director to execute an 
engagement letter with Heard McElroy & Vestal to perform an external financial audit of Caddo 
Parish Communications District Number One for the year ending December 31, 2022, and to 
perform a review of the Statewide Agreed-Upon Procedures of the Louisiana Legislative 
Auditor. A motion was made to accept the resolution by Mr. Babineaux and seconded by Mr. 
Lewis. The Resolution passed unanimously.   
 



Mr. Irvin asked the Board for a Resolution authorizing the Executive Director to execute a 
Cooperative Endeavor Agreement between Caddo Parish Communications District Number 
One and the Master Contract Holder (Calcasieu Parish Public Safety Communications District), 
and Multiple Other Communications Districts to upgrade their Emergency Communications 
Center Networks to an Emergency Services Internet Protocol-based Network for the 
provisioning of Next Generation 9-1-1 technologies. A motion was made by Mr. McClanahan 
and seconded by Mr. Lewis. The Resolution passed unanimously.  
 
Mr. Irvin asked if there was any old business. There was none.   
 
Mr. Irvin asked there was any new business. Mr. Mazzone stated that he had an email from Mr. 
McClanahan about new technology that will utilize satellite for emergency text messages for 
users who are out of range for cell signal. There was a discussion about the advances in this 
sort of location-based technology which could be beneficial for the rural portions of our parish. 
 
Mr. Irvin asked for a motion to adjourn our meeting.  A motion was made by Mr. McClanahan 
and seconded by Mr. Lewis.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


